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612. Cooperative Games

Cooperative game skills
Cooperative games are those in which players work with one another in order to achieve a common objective. The goal of a cooperative game is to reduce 
emphasis on competition and increase emphasis on the social aspects of working in teams and groups. Learning to cooperate includes a core set of skills needed 
in many other game forms.  

Cooperative game skills What this is What it looks like – Success criteria

Communication skills

Expressing yourself It is being able to confidently express yourself both 
verbally and non-verbally.

• Players share their ideas, feelings, and reflections with the group.

• Players use non-verbal forms to express support or provide encouragement to someone else.

Active listening It is concentrating on and acknowledging what is 
being said by another group member. 

• The listener looks at the speaker, concentrating on what is being said.

• They nod or comment on the message the speaker is conveying.

Assertiveness It is being able to express thoughts, feelings, and 
beliefs in direct, honest, and appropriate ways.

• Players contribute confidently to discussions in a manner that is neither aggressive or
passive.

Positive interaction and 
support

It is being able to interact with other team 
members positively to provide support and 
encouragement in ways that build team cohesion.

• Each team member is able to give appropriate support, praise, and encouragement in ways
that motivate their team-mates and help team cohesion.

Decision-making skills

Brainstorming It is when the group actively encourages a 
diversity of ideas to be shared for consideration.

• The group members are all actively seeking a diversity of ideas to be shared.

• Group members are each contributing different ideas and discussing and valuing these.

Negotiation It is when the group encourages and values diverse 
perspectives during their discussions in order to 
enrich the possible outcome.

• The group is accepting of each member’s ideas and, as a group, discusses and either accepts
or dismisses them as a group or majority.

Coming to a decision It is when the group uses a fair and democratic 
process of weighing the positives and negatives of 
each option in order to come to a decision.

• Democratic leadership is evident in the way the group weighs the positives and negatives of
each option in order to come to a decision.

Being able to compromise It is when group members are able to make a 
concession or accept a different outcome in the 
best interests of the group.

• The group agrees on the best decision and all members accept that this is the agreed option,
even if it was not their first choice.

Manage your emotions 
and behaviour

It is when conflict situations arise and players are 
able to communicate their needs without being 
aggressive or losing their temper.

• Players are able to communicate their opinion and needs objectively without attacking
other group members at a personal level.
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Cooperative game skills What this is What it looks like – Success criteria

Conflict resolution skills

Clarify and share 
perspectives

It is a process in which each person is able to 
describe the situation, express their feelings, and 
specify what they want done in a way that is clear 
and firm but not aggressive.

• All group members are contributing to the discussion.

• Opinions are made strongly but not aggressively.

• There are no put-downs.

Coming to a resolution It is when the group searches for an outcome that 
everyone can live with.

• The group explores all alternatives, develops some way to rank them, and then systematically
works through the options to find the best solution for the group.

Seeking assistance when 
needed

It is when the group asks for advice or assistance 
to help resolve a conflict when a stalemate occurs 
or an appropriate outcome cannot be agreed upon.

• The group asks for the expertise of a significant other. This could be from another individual,
group, or the teacher or coach.

Group-work skills

Inclusion It is when team members demonstrate behaviours 
such as sharing, including others, reduced 
egocentric play, and knowing when to take a turn.

• Group members take turns, share and include everyone. Players are active participants and
conduct themselves in a way that contributes positively to the group.

Working towards a 
common goal

It is when everyone in the group understands and 
contributes to achieving a goal as a group.

• Individual players and the group are able to articulate the team goal and explain why this
option was selected.

Understanding team roles It is when group members take on different roles 
and take responsibility for particular tasks.

• The group identifies that there are different roles required and uses a democratic process to
assign these to different group members.

Working strategically to 
achieve success

It is when the group works together to decide on 
strategies that use all the members’ strengths to 
increase their effectiveness as a group.

• The group discusses and tries out different strategies to solve the movement problem.

• They express their own and suggest others’ role preferences based on their strengths, and
they can explain how the allocation of roles increases the effectiveness of the team.
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Set up:
• Divide the class into groups of 3–5.
• Distribute a hoop to each group member.
• Give each group an additional hoop.
• Use the cones to define the playing area.

Play:
• To move, the group picks up the spare hoop

at the back and passes it to the front.
• The front player places the hoop in front of

the line and all team players step forward
into the next hoop (which allows the worm
to move forward by one hoop).

In this cooperative game, children work in groups to become inchworms exploring the world 
and collecting treasures that they can trade. The objective of the game can vary from moving 
around as an inchworm to moving to pick up objects like soft toys.  

The focus is on cooperation, communication, 
group work, and planning. 
Focus the learning on:
• group-work skills
• taking turns
• working cooperatively in order to move and/

or pick up items.

2.1

EQUIPMENT

LEARNING FOCUS

SET UP & PLAY

Inchworms

Hoops (18) Cones (4) Bean bags (20) 
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PROGRESSIONS Using the following progressions, think about simplifying, shaping, focusing, and enhancing.

LEARNING QUESTIONS

Group-work skills
Being able to work as part of a group is 
essential to many games and to being part 
of a team. Group work involves:
1. Taking turns: Members must

understand the concept of sharing
and the value of including others.
Encourage the group to ensure that
everyone is included and knows when
to take a turn.

2. Working towards a common goal: This
defining characteristic of group work
means everyone understands and
contributes to achieving a goal as a
group. Make sure that everyone knows
what the goal of the activity is before
they start.

3. Understanding and taking on team
roles: Children learn that teams are
stronger when members take on
different roles and take responsibility
for particular tasks. Encourage children
to try different positions and roles.
Don’t let players stay in the same role
for the whole game.

4. Working strategically together: The
group must decide on strategies that
use all the members’ strengths and
work cleverly as a group to increase
their chances of success. Encourage
the group to reflect on what is working
for them and also what tactics they
could try as a team.

• How did your group cooperate during the activity? What did you 
do to cooperate?

• Did everyone in the group take turns, and was everyone included? 
• How did you deal with any frustrations? 
• What were some of the team roles, and how did you decide who 

took those roles?
• If you played this game again, what would you do differently? 

After the activity, can the children:
• take turns in this activity?
• work in a way that ensures everyone is included and encourages

each other?
• work towards the common goal? Can they articulate and

demonstrate what the shared goal is?
• understand and take on group roles? Is the same child always at

the front of the inchworm or do they share this around?
• work strategically? Does each group demonstrate a collective

strategy to achieve the goal?

REFLECTION 

CONCEPT 
CLINIC

Step One: 
Be an inchworm. Begin by cooperating as a 
group to move the worm around the playing 
space. Stop occasionally to reflect on how 
the group is performing.

Step Two: 
Exploring the world. Set the challenge 
of having the worms move to all four 
boundaries of the playing space without 
bumping into other inchworms. Change 
the leader at each corner.

Step Three: 
Collecting treasures. Scatter beanbags 
as treasures throughout the playing area. 
Worms can now collect the treasures and 
trade them for either an extra hoop (which 
allows them to move faster) or a challenge 
task.
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BRIDGE

PYRAMID

A

23TEAM BUILDING (CO-OP)

Set up:
• Groups of 3–4 children.
• Mark out a space (30 m by 30 m) and place

lots of equipment and resources for building
in this space.

• Allocate a role to each group member,
for example, resource collector, architect,
builder, etc.

• Provide each group with a challenge card
that has 5–10 different structures or shapes
that can be built using the equipment you
have placed in the space.

Play:
• Each group chooses a structure from the

challenge card and begins to build it by
selecting an item from inside the square and
bringing it back to the group.

• Alternate group members around the
different roles and encourage participants to
reflect on their group-work, communication,
and decision-making skills.

This game encourages children to work together to build the structures on their challenge 
cards. It helps them to learn to take on roles and work cooperatively to achieve success.

The focus of this cooperative game is to 
reduce emphasis on competition and increase 
emphasis on the social aspects of working in 
teams and groups. 
Focus children on: 
• cooperative game skills
• brainstorming and problem solving as

a group.

2.2

EQUIPMENT

LEARNING FOCUS

SET UP & PLAY

Team Build

Use a broad range 
of equipment that 
children can use for 
building structures, 
such as noodles, rolls, 
cones, sticks, hoops, 
bean bags, bats, balls, 
ropes, buckets, etc. 

Ball (Tennis) Ball (Dodge) Ball (Rugby) Ball (Large Swiss) Softball GloveBands Marker Cones Hoops

Rebounders

Bench

Net (Tennis) Net (Badminton)

Padder Tennis

Cricket Bats Softball bats

Badminton Racket Hockey Stick

Bucket Wicket Batting tees Throwing Objects
(Bean Bag)

Ball (Tennis) Ball (Dodge) Ball (Rugby) Ball (Large Swiss) Softball GloveBands Marker Cones Hoops

Rebounders

Bench

Net (Tennis) Net (Badminton)

Padder Tennis

Cricket Bats Softball bats

Badminton Racket Hockey Stick

Bucket Wicket Batting tees Throwing Objects
(Bean Bag)
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BRIDGE

PYRAMID

A

23TEAM BUILDING (CO-OP)

Step One: 
There is no time limit and groups are not 
competing against each other to complete 
each challenge card. If some groups finish 
before others, challenge them to find other 
ways of building each structure. 

Step Two: 
Increase the building challenge for each 
group by either:
A. Limiting each participant in some way,

for example, putting a blindfold on the 
resource collector or not allowing the 
builder to use their hands. 

B. Giving the group a list of 5–10 quite 
difficult structures to build. This places 
more emphasis on creativity and 
problem solving.

Step Three: 
Play the activity as a game of bingo, where 
the teacher calls out different structures 
and the children build those that are on a 
bingo card. The group that successfully 
builds three structures on their card calls 
out “bingo”. 

BRIDGE

PYRAMID

A

23TEAM BUILDING (CO-OP)

BRIDGE

PYRAMID

A

23TEAM BUILDING (CO-OP)

PROGRESSIONS Using the following progressions, think about simplifying, shaping, focusing, and enhancing.

LEARNING QUESTIONS

Brainstorming
When groups are faced with problems, 
they need to find a way of devising 
possible solutions and deciding which 
ones are effective. Brainstorming is useful, 
particularly in being able to solve difficult 
problems by tapping into the creativity of 
the group. Ways to brainstorm in a group 
include: 
1. Think-pair-share: Early sharing of

ideas can often stifle conversation
and set limits on creativity. The think-
pair-share strategy is a good way
to generate lots of ideas. Individual
members firstly think of two or three
ideas, discuss them with a partner, and
then share them with the whole group.
The goal is to get everyone contributing
and generating lots of ideas.

2. ‘Thinking outside the square’: Difficult
problems often require creative
solutions, so good brainstorming
should encourage creative and diverse
thinking. Encourage creativity by using
starters like “Think of your craziest
idea,” or “I hear your idea and improve
it by doing …”

Good brainstorming must come from 
the group. Teachers and coaches need 
to resist providing ideas and possible 
answers and instead provide strategies on 
how the group can do this themselves.

• How well did your group brainstorm ideas?
• What are some of the strategies your group used to help you 

‘think outside the square’? 
• What is one change you could make in the way you listen to others 

that would improve your effectiveness in working in a group?
• How did your group decide which ideas to keep and which ones to

discard?
• If you could have had a different role in the group, what role would

you have wanted?
• What is one thing you would change if you did this activity again?

After the activity, can the children:
• use brainstorming to solve problems?
• give examples of how they brainstormed solutions to this

activity?
• listen to others and accept group decisions?
• show creativity in the way they build structures and shapes?

REFLECTION 

CONCEPT 
CLINIC
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